Club Health Assessment for District 2 E2 through April 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs less than two years old
110195 FLOWER MOUND FAMILY 01/26/2011 | Active 20 20 0 20 100.00% 0 3 New N/R |90+ Days
106947 ROANOKE 12/02/2009 | Active 34 6 15 -9 -20.93% 47 1 0 Same 0 90+ Days $31.00
Clubs more than two years old
899 ALEDO COMMUNITY L C 10/03/1968 | Active 9 0 0 0 0.00% 1 0 Same P.M 2 $9.00
901 ALVARADO 09/26/1939 | Active 22 0 0 0 0.00% 24 10 Same P.M 10 90+ Days $47.00
903 ARLINGTON 11/18/1941 | Cancelled(6) 1 0 0 0 0 0.00% 10 7 None 48
904 ARLINGTON GREATER 05/31/1957 | Active 18 0 4 -4 -18.18% 22 15 0 Same P.M 2 $110.00
ARLINGTON
63934 AZLE 01/23/2001 | Active 30 4 3 1 3.45% 31 5 0 New ™ 0 $29.00
906 BENBROOK 01/14/1952 | Active 18 2 4 -2 -10.00% 20 11 0 Same 0 $20.00
907 BLUE MOUND 02/11/1972 | Active 8 2 0 2 33.33% 5 0 New M 1 $10.00
908 BRIDGEPORT 07/03/1928 | Active 83 11 4 7 921% 80 5 0 New 5
909 BURLESON 11/19/1945 | Active 69 5 5 0 0.00% 70 13 0 New 6
911 CLEBURNE 10/20/1920 | Active 72 3 14 -11 -13.25% 84 7 0 New P.M 3 $80.00
41446 COLLEYVILLE 06/01/1982 | Active 186 32 37 -5 -2.62% 196 7 0 New M 7 $2211.00
64733 CROWLEY 10/29/2001 | Active 20 2 2 0 0.00% 21 5 0 New P, T 10 |90+ Days $220.00
914 DECATUR 01/14/1925 | Active 72 11 4 7 10.77% 65 5 0 New P,S.M N/R $65.00
915 DENISON 06/01/1921 | Active 43 2 7 -5 -10.42% 49 7 2 New P,T.M 10
52620 DENISON TEXOMA 03/09/1992 | Active 14 1 3 -2 -12.50% 17 3 2 Same S,T.M 9 $36.00
916 DENTON 12/19/1928 | Active 23 3 1 2 952% 23 62 2 Same P, T 2 $21.00
917 DENTON HI NOON 02/14/1958 | Active 36 7 8 -1 -2.70% 36 6 0 New ™ 10 |90+ Days $47.00
75974 DENTON INDEPENDENCE  06/28/2003 | Cancelled(8) 1 0 0 10 -10 -100.00% 10 1 8 1 None N/A |90+ Days
53212 DENTON TRIANGLE 06/02/1992 | Active 18 1 2 -1 -5.26% 19 10 0 New M 3 $1338.00
918 EULESS 11/10/1959 | Active 10 2 0 2 25.00% 7 7 Same T N/R $10.00
34158 EVERMAN 06/26/1977 | Active 27 7 7 0 0.00% 27 8 2 Same P,T.M N/R $27.00
919 FORT WORTH 09/26/1916 | Active 34 1 9 -8 -19.05% 42 14 0 Same 29 $41.00
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29613 FORT WORTH FOREST HILL 06/28/1974 | Active 24 0 0 0 0.00% 24 7 Same M N/R $24.00
940 FORT WORTH HANDLEY 11/08/1945 | Active 53 4 6 -2 -3.64% 58 9 0 New P 4 $55.00
MEADOW BRK
924 FORT WORTH NORTH SIDE  02/06/1946 | Active 15 0 0 0 0.00% 15 21 1 None N/A 90+ Days $15.00
923 FORT WORTH NORTHEAST  03/07/1963 | Active 94 7 6 1 1.08% 96 11 0 New P, T.M 42
RICHLAND
926 FORT WORTH RIVERSIDE 04/24/1940 | Active 28 5 2 3 12.50% 25 5 0 New T 8 $48.00
928 FORT WORTH SOUTHEAST  07/15/1952 | Active 29 2 2 0 0.00% 30 12 0 New M 10 $29.00
931 FORT WORTH SOUTHWEST 10/18/1960 | Active 13 0 1 -1 -7.14% 14 20 0 New 10 $34.00
50793 FORT WORTH TRINITY 06/28/1990 | Active 17 0 2 -2 -10.53% 19 8 2 New N/R $19.00
932 FORT WORTH WEST SIDE 03/24/1947 | Active 11 0 2 -2 -15.38% 13 38 0 Same S, T 3 $6013.00
97060 FRISCO NOON 05/02/2006 | Active 13 2 2 0 0.00% 13 3 3 New 22 $13.00
934 GAINESVILLE 06/11/1948 | Active 31 2 2 0 0.00% 31 1 1 New P.M 13 $31.00
56900 GLEN ROSE 05/10/1995 | Active 55 7 11 -4 -6.78% 58 4 0 New 2
55965 GODLEY 07/05/1994 | Active 28 5 2 3 12.00% 27 6 1 Same P,T 5
936 GRANBURY 02/09/1961 | Active 35 4 16 -12  -25.53% 47 5 0 New M 5 $1187.00
57379 GRANDVIEW 09/28/1995 | Active 23 3 3 0 0.00% 23 8 2 New P,S,T,M N/R $23.00
937 GRAPEVINE 11/26/1934 | Active 14 3 1 2 16.67% 15 1 1 Same P, T 0 $12.00
82899 GRAPEVINE HERITAGE 06/28/2004 | Active 41 27 7 20 95.24% 21 4 0 New P 12 $41.00
939 HALTOM CITY 02/26/1966 | Active 15 0 0 0 0.00% 15 11 New P 21 90+ Days $30.00
47082 HIGHLAND VILLAGE 03/27/1987 | Active 30 0 0 0 0.00% 31 6 New T 6 $5030.00
942 JOSHUA 05/17/1973 | Active 17 0 2 -2 -10.53% 16 26 0 New P.M 10 $19.00
944 KELLER 02/24/1948 | Active 38 2 2 0 0.00% 38 2 0 New M 24 $38.00
55114 KRUM 12/10/1993 | Active 27 0 3 -3 -10.00% 30 4 7 New P,S,M 11 $30.00
63083 LAKE CITIES 04/21/2000 | Active 20 2 0 2 11.11% 18 0 New M 17 $18.00
948 LEWISVILLE 05/15/1945 | Active 33 1 2 -1 -2.94% 34 1 0 New 5 $284.00
33991 LITTLE ELM 06/16/1977 | Active 20 5 1 4 25.00% 16 7 0 New 0 $16.00
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39335 MANSFIELD 01/30/1981 | Active 19 4 1 3 18.75% 16 2 0 New N/R $451.00
949 MCKINNEY 10/30/1920 | Active 62 5 8 -3 -4.62% 63 19 0 New P, T 0 $65.00
65340 MCKINNEY MORNING PRIDE 05/06/2002 | Active 22 3 0 3 15.79% 18 1 New M 3 $19.00
41290 PANTEGO 05/17/1982 | Active 38 3 2 1 2.70% 28 5 0 New 0 $1188.00
41448 POTTSBORO 06/16/1982 | Active 29 2 4 -2 -6.45% 31 7 0 Same T 4
950 PRINCETON 07/01/1947 | Active 21 2 3 -1 -4.55% 22 3 3 Same M 3
925 RIVER OAKS 03/20/1948 | Active 49 3 3 0 0.00% 49 13 0 New P,T.M 1 $49.00
952 SAGINAW 09/26/1957 | Active 23 4 1 3 15.00% 21 1 0 New M 2 $20.00
46569 SANGER 10/21/1986 | Active 21 4 3 1 5.00% 19 6 1 New P,S,T.M 8 $40.00
955 SHERMAN EVENING 04/23/1958 | Active 14 1 1 0 0.00% 14 2 0 New P 15 90+ Days $14.00
954 SHERMAN NOON 06/21/1928 | Active 47 0 12 -12  -20.34% 60 14 0 New 0 $79.00
45863 SOUTHLAKE 03/25/1986 | Active 17 3 7 -4 -19.05% 21 3 0 New T 8 $2042.00
956 SPRINGTOWN 12/03/1959 | Active 28 10 9 1 3.70% 27 6 1 Same 27 |90+ Days $27.00
36540 THE COLONY 02/12/1979 | Active 11 1 0 1 10.00% 10 0 New M 0 $40.00
51994 VENUS 09/09/1991 | Cancelled(6) 2 0 0 4 -4 -100.00% 4 3 6 1 None N/A $8.00
958 WEATHERFORD EVENING 02/25/1969 | Active 11 0 0 0 0.00% 11 2 Same P,S N/R $11.00
957 WEATHERFORD NOON 12/13/1921 | Active 75 16 8 8 11.94% 65 2 1 New M 3 $67.00
52132 WHITESBORO 11/01/1991 | Active 9 0 1 -1 -10.00% 12 2 1 Same M 17
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
930 FORT WORTH SOUTH SIDE  10/14/1941 Cancelled(6) 02/24/2010
97739 H-E-B NOON 09/18/2006 Cancelled(6) 08/31/2009
947 LAKE WORTH 01/28/1952 Cancelled(6) 10/31/2009
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
64 1 3 -2 2,086 264 281 17 -0.81% 2,134 33 33% 16% 2% 14% 0 0% 3 75 14 67%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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